
 
 

 

 

 

 

 

 

SCHOOL IMPROVEMENT PRIORITIES 

2024 – 2027 

 
 

 

Brave • Respectful • Optimistic • Trusting • Aspirational • Fun 
  



PURPOSE 

 

At Ysgol Bro Taf, we are committed to harnessing the power of education to enrich our learners’ lives, ensuring that the communities of 

Pontypridd thrive now and for future generations. 

 

Delivering equity and excellence is at the heart of our school, where there is a place and opportunity for everyone, every day, to discover 

their brilliance. 

 

VISION 

 

• Foster a culture of aspiration where everyone strives to discover their brilliance 

• Provide a dynamic and innovative curriculum which broadens our learners’ horizons through progressive learning experiences 

• Enable consistently outstanding teaching and embrace every moment as an opportunity to learn 

• Build ONE community characterised by fun, equity, and inclusivity, where everyone feels supported, trusted and valued 

• Empower our community to realise that leadership is not confined to a select few but can be embraced by all. 

 

VALUES 

 

• Be Brave  We will not be afraid to take risks and will overcome challenges by being resilient. 

• Be Respectful  We will be kind and value everyone in our community. 

• Be Optimistic  We will embrace opportunities and challenges with a ‘can-do’ attitude. 

• Be Trusting  We will rely on each other’s integrity and competence, fostering a collaborative and supportive culture. 

• Be Aspirational We will set ambitious goals, strive for excellence and pursue personal growth to achieve our full   

    potential. 

• Have Fun  We will promote enjoyment and seek fulfilment, celebrating both our individual and collective achievements.   



WHOLE SCHOOL PRIORITIES 2024 – 2027 

 
 

 

IA1
Teaching and learning

Secure strong pupil outcomes, 
particularly those eligible for free 

school meals

Develop learning experiences to 
ensure the progressive 
development of skills

Secure consistency and 
effectiveness of teaching and 

assessment

Develop pupils' attitudes towards 
their learning, so that they embody 
our values and participate positively 

in their learning

IA2
Well-being, care, support 

and guidance

Improve pupil attendance and 
punctuality, particularly those 
eligible for free school meals

Develop the school's Alternative 
Curriculum to ensure that pupils' 

embody our values and participate 
positively in their learning.  

IA3
Leading and improving

Develop self-evaluation and 
improvement processes so that 

they focus sharply on teaching and 
its impact on pupils’ learning

Develop the quality of leadership 
across all tiers within the school


